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Harbour Village Resort Board of Directors  

Meeting Minutes 

  Maintenance Shed North (Horse Barn) 

July 17, 2021 

 

Call to Order:  

President John Niedbalski called the meeting to order at 9:00 a.m. 
 
Present:   President John Niedbalski, Vice President Barrett Stueck, Secretary Paulette Kussow, 
Treasurer Sue Vandermeuse, Member Selys Perry, Member Jessica Wiitala 
 
Present on the phone:  Member Mary Pekarske-Siers 
Absent:  Member Paul Bort 
 
Opening Comments:   John N. 

• This meeting will be recorded for transcribing purposes. 

• During the meeting, please do not interrupt the Board’s discussion by making comments 
without being recognized. 

• Are there any items on the agenda that any Board member feels they should be removed 
from the discussion based on a conflict of interest?   

 
Pledge of Allegiance 

 

Open Session:  Questions and Comments  (General ideas. May not be word for word.) 

• Bill Jetton, Lot 250:  Commented before about sheds in the common element.  Said I 
needed to put it on paper.  It’s on paper because it is in the minutes.  If you are going to 
have rules they need to be enforced.  We have too many rules.  Limit the rules so you can 
enforce them better.   Have shown Managers before.  Don’t want to bother Board 
members.  Need more specifics.  Put information on an Owner Action Form (OAF).   

• Mark Sturgul, Lot 290:  Is there a set number of pump outs on Tuesday, Thursday, and 
Sunday?  They have limited it to 30 which takes a full day.  Went in on Tuesday, July 6, 
to set up a pump out for Thursday and was told the schedule was full.  Saw pump truck 
by shop at 11 am.   Will talk to Larry to see what happened.  There has been discussion 

about adding more days to the schedule.  (Discussion on having more pump out days 

especially around big weekends.)  Another problem is limited staff. 

• Mark Paral, Lot 371:  Has anyone ever done the math on the number of pump outs done 
during the year?  Take the total number of pump outs done in a year and divide it up to 
see how many you have to do in a week.  That’s a service we are paying for with the 
dues.  30 pump outs a day sounds low.  Will talk to Larry and see if we can make an 

adjustment if possible. 

• Tracy Ness, Lot 364:  Asked before about an update on financials for the month.  Asked 
about money collected on golf cart fees and where that is going and is someone keeping 
track of that.  Thought it was for roads and security.  Who is in charge of our financials 
now?  Accountant Asher is doing most of the accounting work.  The park is handling 

daily deposits.  Money is being separated.  (Sue V. – Trying to get a handle on the new 

POS system.  When Asher took over the books in mid May, they found that a lot of entries 
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were not made.  Trying to catch up.  Working on the May financials now. Trying to 

reconcile the May bank statement.   There were transactions that were not posted 

correctly. I am getting updates from them.  It’s a slow process. They are trying to learn 

the new reporting system that we have this year, Camp Spot.)  John N. and Barrett S. are 

also keeping an eye on the finances.  Barrett went to see Asher.  They are also short 

staffed.  The bills are being paid and deposits are being made.  The accountants will 

catch up on the recording of the entries. 

• Barrett S.  How do you think the roads are doing this year?  Tracy Ness, Lot 364:  I think 
they are adequate.  Some potholes because of the heavy traffic.  Getting stares from 
people on golf carts for yelling at them to slow down.  Can’t see cart number because of 
the number of people on the cart. 

• Tracy Ness, Lot 364:  Tried to find Security last Saturday.  There was a dog in tent 
village, tied up in a tent, and barking for 5 hours.  Took 45 minutes for Security to show 
up.  People came back after dark.   Barrett will follow up on this situation. 

• Nancy Loritz, Lot 372:  Suggestion that after a holiday weekend, add an extra pump out 
day. 

 

Consent Agenda: 

• Approved Meeting Minutes via email–June 19, 2021 

• Manager’s Report –June 2021 – REMOVE - No June Manager’s Report 

• Financial Reports – REMOVE – April, May, and June reports not finalized. 

• Discussions/Motions/Information Via Email:   
(This section was added so there would be more information given to owners.  In this 
electronic age, more information is disbursed and sometimes voting is done via email.) 

o May 15, 2021 – Emailed Jeff Lewin’s family regarding a request for a memorial 
garden they would maintain.  Options given:  Use a garden or portion of a garden 
that already exists or use the area around the park’s gazebo. 

o June 20, 2021 – Unanimous Board email vote to revise the Transfer Tank and 

Pump Out Service Policy.  The sentence about the size of the transfer tank 
changed to:  “Each site is allowed one transfer holding tank with a capacity not to 
exceed 400 gallons.” 

o June 20, 2021 – Email notification to 3 campsites that have more than one transfer 
tank informing them that since they had the two transfer tanks installed before the 
change in the Transfer Tank and Pump Out Service Policy on June 20, 2021, they 
would be “grandfathered.”  When the tanks need to be replaced, the current policy 
on the number of transfer tanks allowed must be followed. 

o  June 20, 2021 – Unanimous Board email vote to revise the Seasonal Admission 

Agreement, p. 4, n. Decks and Gazebos: 
 Decks:  Each site is allowed one portable/removable deck that must be 

approved by Harbour Village Resort Management per Harbour Village 
Deck Policy. 

 Gazebo:  Each site is allowed one gazebo. 

• The gazebo may be attached to the one approved site deck or 
attached to the ground. 

• No “additional deck” will be allowed under a gazebo if there is 
already an approved deck by the camper. 
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o June 21, 2021 – Email from John N. with information about Vantage Point 

Properties, a Management Company in Green Bay. Mid July to August 1 for 
start up depending on how quickly we could get owner information to them.  John 
will continue to research other management companies that specialize in 
campground management.  Services the Green Bay Management company offers: 

 Phone number for owners to call 24/7 with issues or maintenance 
concerns. 

 Provide each resident an individual online “portal” so they can submit 
maintenance issues online as well as contact the management company, 
upload photos, etc. 

 When contacted, they would document the call and forward any 
maintenance requests to our maintenance staff. 

• Email includes a description of the issue, contact information for 
the member, additional pertinent information (pets, photos, 
availability of the member). 

 From an internal perspective we would have access to reporting that 
would let us see those requests at any time. 

 In terms of cost, we would be looking at $8.35/unit/month (230 condos).  
(There is no charge to individual owners.  This cost would be paid by the 

Park.)   Mailings would be $1.30 per envelope (black and white).  This is 
all inclusive labor and materials.  If we do some of the upfront work 
(printing, for example), the cost would go down. 

 Service would require us to sign a 1-year contract. 
 Board member comments on this type of service included:  Give it a try.  

Definitely sounds interesting.  I am in favor of this.  I think it would be 

worth trying.  The park is really too big for one person to handle. 
 Board email consensus:  Hire Vantage Point Property Management 

Company from Green Bay.   
 July 2, 2021 – Email from John N. with a DRAFT of the contract with 

Vantage Point Properties, the property management company.  The one 
year contract would begin on 8/1/2021 and end on 7/31/2022. 

o June 21, 2021 – Revised the Seasonal Building Permit Application and emailed 
the new form to the Harbour Village office. 

o June 22, 2021 – Revised the Condo Building Permit Application and emailed 
the new form to the Harbour Village office. 

o June 24, 2021 – With the revision of the Seasonal Admission Agreement 
regarding Decks/Gazebos, 4 sites were notified (3 with emails and 1 hand 
delivered) of this change.  Since their deck under their gazebo was in place before 
the revision of the Seasonal Admission Agreement, their gazebo deck is 
“grandfathered.”  No alterations, additions, or changes can be made to the gazebo 
deck.  When their Seasonal Agreement ends and they leave the site they are 
presently on, the gazebo deck must be removed and as stated in the Seasonal 
Agreement:  “the Camper shall quietly and peacefully return the Campsite to as 
good a condition as it was upon commencement of this Agreement, ordinary wear 
and tear accepted.”  Copies of the notes will be added to the site files in the office. 
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o July 12, 2021 – John N. emailed a revised contract with the property management 
company, Vantage Point Properties, in Green Bay. 

 The Date of the ending of the term of the agreement needs to be revised to 
7/31/2022 (not 7/30/2022). 

 Unanimous Board consensus to approve the one-year contract with 

Vantage Point Properties with the date correction. 

• Motion made by Sue V. and seconded by Selys P.  to approve the Consent Agenda with 

the changes noted.   Motion carried unanimously. 
 
 
OLD BUSINESS 

 

• Policy Committee – Paulette K. 
o Keying System for Security Policy 

• Policy read and discussion on the points of the policy, which employees 
would be issued keys and for what areas, and the form that would be 
completed indicating the employees and the keys they are issued. 

• Motion made by Sue V. and seconded by Selys P.  to approve the policy 

as amended with employee must be at least 15 years of age to be issued a 

key of any type.  Motion carried unanimously. 

• Approved policy attached. 
o Background Checks for Employees – Manager Procedure Policy 

• Policy read and discussion on the points of the policy and the Employee 
Background Check:  Authorization and Release form.   

• There would be a problem doing a background check on juveniles.   

• Could get a parent consent for a background check. 

• If we can’t get a parental consent, require the juvenile to get a 
reputable recommendation. 

• Changes discussed will be added to the Policy and emailed to the Board 
for approval. 

o Disaster Plan – in process 

• Seasonal Admission Agreement – pavers on site/pavers under gazebos 

o Discussion on whether pavers should be allowed on seasonal sites anywhere. 
o Presently, there were 2 seasonal sites that were found to have pavers.  One is a 

gravel site and one is a grassy site. 

• Checked in their seasonal site folders and there was no indication that 
permission was given to install the pavers. 

o Seasonal Agreement says that when the Seasonal leaves the site that it should be 
the way that they found it.  How can you enforce that? 

• May need to have “pre-inspection” of the seasonal site before they move 
onto the site. 

• Seasonal may have to pay a deposit when they move on to a site so 
if something needs to be done to the site when they move off, there 
is money there to cover the cost. 

o Consensus that NO PAVERS should be allowed on seasonal sites ANY WHERE. 
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o There are presently 2 seasonal sites that have pavers that were identified.  They 
would be “grandfathered” and a letter would be sent to them. 

o Paulette K. will email a proposed revision to the Seasonal Admission Agreement 
regarding pavers and email to the Board for approval. 

• General Manager Search – update 
o There have been 12 applicants for the position. 
o Search is down to 3. 
o Getting ready for a second round of interviews and a tour of the property. 

• Front Lot Signage 
o Signage has been changed to indicate that unauthorized vehicles may be ticketed 

and/or towed. 
o A towing company would be called with no liability to Harbour Village because 

the lot is posted. 

• Seasonal Site Pad Boundaries 
o No update at this time. 

• Plan for Guard Shack 

o No plan for now. 
o In the process of finalizing the hiring of a private security company for weekends 

for the rest of the season. 
o Currently, we only have two security people on staff. 
o Have added some maintenance people to the security team at times. 
o Have been doing cross training in different areas to cover the staff shortage. 
o John N. would like to tour other parks to see what they do with security. 
o Pete Athey, Lot 355 – I like the guard shack.  I think it slows people down. 

• Chart of Accounts 

o No update at this time. 

• DUDI Cleanup 
o The file that was thought to be lost was found on the computer. 
o The work on this cleanup will proceed as time allows. 

• Board Election at Annual Meeting 
o You can nominate yourself at any time before the Annual Meeting on August 21. 

• Contact any Board member and let them know you want to be on the 
ballot. 

o In an effort to save on the office paper supply, the information that is mailed to 
members before the meeting will be emailed to those that have given an email 
address to the office.  The information will be mailed to everyone else. 

o An Absentee Ballot will be available for anyone who cannot be at the meeting. 

• The Absentee Ballot must be returned by Friday, August 20. 
o Alena Metzler, UDI  SS165 – Include a separate form with email or mailing about 

updating contact information.  (This would help with Disaster Plan.) 

• Property Management Company 
o In the process of signing a one-year contract with a property management 

company from Green Bay, Vantage Point Properties. 
o The Company will be the contact point between the General Manager and the 

Owners. 



Approved via email 
 
 

6 
 

o John N. brought this to the Board because he had several owners bring it to his 
attention. 

o There is no additional cost to owners for using a property management company. 
o This should relieve some pressure on the store and office. 
o Andy Bussiere, Lot 255 – Does that mean we will have someone from that 

management company on site?  The management company will not be on site.  We 

will get all of the owner contact information to the management company.  Each 

owner will be sent information.  They will be your point of contact. 

• Clearing house for complaints. 

• It won’t eliminate the Owner Action Form but if you have a 
complaint, you can go to them.  

• Service calls or maintenance issues will go through them. 

• Help with large mailings. 

• Want to try it for a year and see how it works. 

• This will help with documentation. 
o Pete Athey, Lot 355 – If I have a problem today, when will it get solved?  It 

should be within the next day.  Emergencies will be handled through the park 

directly.  This does not replace a General Manager. 

o Tracy Ness, Lot 364 – Will the Management Company keep track of calls and 
issue a report?  Will the owners be able to see that report if we have a consistent 
problem?  Will the report only be reported to the Manager/Board?  The report 

could be released if we blank out the confidential information.  Board members 

will oversee the process.  Could be a part of the monthly Manager’s Report.  

Details of the system have to be worked out. 

 

NEW BUSINESS 

 

• No new business items. 
 

 

Open Session:  

• Mark Paral, Lot 371 – Who is staying on the Board?  There was a resignation.  Three 

Board members terms are up:  Selys Perry., Mary Pekarske-Siers (not running for  
re-election), and Sue Vandermeuse.  Three Board positions are always up every year for 

re-election. 

• Pete Athey, Lot 355 – Question on the Board minutes not having who made the motion 
before a Board vote.  All Board minutes show who made the Motion and only if the vote 

is not unanimous are individual votes indicated.  Board consensus does not need a 

Motion. 

• Paulette K. read a letter from Jamie Haines who could not be at the meeting.  The letter 
was about how poorly the staff has been treated.  (The entire letter is attached to the 
minutes.) 

o Sue V.  – I sit in the office paying bills and I hear owners come in and scream at 

those store employees.  It’s no wonder that they are walking out the door on us. 

o Barrett S. – We are down to 3 people in the store. 
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o Pete Athey, Lot 355 – I don’t have to agree with everything the Board does. I 
respect the fact that you are doing what you think is right.  These people that are 
doing that, they are members.  I don’t understand where they think they are better 
than anyone else.   We have to police ourselves.  Being on the Board is a 
thankless job.  We did it in the past.  I thank you for your service.   What’s going 
on in the park is sickening. 

o Mark Paral, Lot 371 – Is there any way of knowing who these people are?  Some 

of them we know who they are but cannot discuss. Have the right as a Board to 
kick people out for the season. 

o Michelle Desterheft, Lot 321 – Will the outside security company have a quicker 
response time?  Don’t know the answer to that yet.  They are going to be focused  
on the night time security so our present security can stay on days mostly. 

o Barrett S. – I know there are people who come in the store and are wonderful to 

those girls. Thank you very much.  Again, it is wonderful to see so many people at 

the meeting.  I see some new faces again.  That is how our park is going to stay 

running well.   

o REMINDERS: 

 Grandparents and Parents:  Must be 16 with a valid driver’s license to 
drive a golf cart. 

 Speed limit is 5 MPH ALWAYS.  This includes bicycles. 
 Lights on bikes after dark. 

o Pete Athey, Lot 355 – White pickup truck with rack on the back.  Don’t think 
driver can see the people on the back.  Don’t know which site this truck is coming 
from. 

o Chris Desterheft, Lot 321 – Incident where a girl only 3 or 4 years old on a bike 
came very close to the rear tire of the pump truck.  No way could the driver see 
the child.  No parents around. 

o Seasonals and weekenders need to be reminded also that they need to know where 
their kids are at all times. 

 Rules were listed on the back of site tags. 
o Site number should be on kid’s wristbands. 

 This was done in the past and store workers will be told to put site 

numbers on kid’s wristbands. 

• Tracy Ness, Lot 364 – Could a stop sign or speed bump be put at the south end of Mates 
Road? That’s a blind corner.  People are not slowing down.  They don’t look to the left.  
Yes.  A stop sign can be put there. 

Motion was made by Sue V. and seconded by Jess W.  to adjourn the Open Session.  Meeting 

adjourned at 10:05 a.m.  

                   
Paulette Kussow, HV Board Secretary   
Board moved to Executive Session 

 

Next Meeting:  

August 21, 2021 – Harbour Village Pavilion 
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2021 Board Meeting Dates                            
September 18 – Budget Preview/Review        
October 16 – Budget Feedback                       
November 6 – Budget Work/Finalize Budget            
November 13–Finalize Budget (may be cancelled) 
December 4 – Publish Budget 
 
 
ADDENDUM – Topics from Executive Session 

• Handling of lot sales. 

• Payroll issues 

• Employee issues 

• Hiring outside security business 

• Golf carts parking on grass by activity pools – no parking on grass signs will be put back 
in place. 

• Hot tub – Age was changed from 18 to 16 years of age.  Still within State guidelines. 

• General Manager interviews 
 

Expenses discussed at June 2021 meeting 

• Oasis inflatable – under warranty? 
o Contacted the company. 
o Were told good luck on getting it under warranty. 
o In the off season, we can get a proper patch on the inflatable. 

• Jump Pillow – fixed/patched – replacement? 
o Will be putting a permanent patch on the pillow. 
o Want to explore putting in a second jump pillow and eliminating the jump shot 

that we cannot get parts for. 
o Could be a smaller jump pillow for the little kids. 

• Hot tub – chlorine pump fixed? 
o Pump is fixed.  Cost was $650. 

• Broken pipe on well septic system – fixed? 

o This pipe has been fixed. 

• Jump Shot – moving/replacing 

o Board consensus that the Jump Shot should be removed now. 

• Area in front of pavilion – plan for mulching that area? 
o Wait until after camping season. 
o Need to put in drain tiles by the pavilion to prevent water getting inside the 

pavilion. 
o Discussion on putting mulch in front of the pavilion after the drain tiles are in. 

 Need to have some type of edging around mulched area to keep the mulch 
in place. 

 Discussion on putting a split rail fence around the mulched area. 

• This would keep golf carts off the grass. 
 


